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impactful.



TO THE ENTIRE CGF FAMILY OF STAFF, CLIENTS, FUNDERS, VOLUNTEERS AND SUPPORTERS:

Andy Posner
Executive Director

Lee Hower
Board Co-Chair

Mike Clark
Board Co-Chair

What we have set out to do—end poverty in the lives of the clients we serve—isn’t easy. Every day we see 
how hard low-income Rhode Islanders work to better their lives, yet we also see the macroeconomic forces 
that get in their way: rampant unemployment, unsafe neighborhoods, low-quality schools, predatory 
financial services, and a political system that is far too often unresponsive to their needs. 

Recognizing the responsibility we have to foster a more equal, vibrant and dynamic society, 2011 saw us 
turn to innovation to solve seemingly intractable problems. For instance, how do we lend to those who, 
based on traditional criteria of credit, income and collateral, are not good credit risks? Or how do we 
actually help our clients get on a trajectory out of poverty? And finally, how do we, as an organization, 
increase the amount of income we earn from our operations and reduce the amount of money we have to 
raise from foundations, corporations and individuals?

In 2011 we built and implemented a transformational business model that answers those questions. First, 
we created a financial coaching curriculum that is individualized and outcomes-based. Next, we wrote two 
algorithms, through which we evaluate a client’s ability and likelihood to repay a loan, and then, in more 
difficult cases, look at outcomes achieved during financial coaching as an alternative underwriting 
methodology. Once we had the curriculum and the algorithms in place, we trained our first cohort of 
financial coaching Fellows, who are highly-trained and dedicated university students that provide 
one-on-one coaching to our clients. Finally, we decided to charge $150 for the coaching service. This cost 
is paid back in twelve monthly installments of $12.50 that are reported to the credit bureaus as a loan, 
thereby building the client’s credit.

The net effect of all our work was that we took a giant leap forward towards our goals. We have always 
been, and will always be, driven by a passion for social justice and a love of ideas that have the potential to 
do good in the world. This annual report gives you a snapshot of all that we did in 2011, and shows the 
extent to which we have grown in just a few years from a student-based organization to one that is poised to 
scale and transform the lives of those we serve.
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we are...



to provide
equitable financial services

that create pathways
out of poverty.

OUR MISSION:
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FINANCIAL COACHING

MICROLOANS

We can all use a helping hand when it comes to managing our �nances.  Whether 
it's building a budget, getting out of debt, increasing savings or raising a credit 
score, our coaching is tailored to the needs of our hard working clients.

FREE TAX PREP
2011 was the �rst year that Capital Good Fund participated in the Volunteer 
Income Tax Preparation (VITA) program with the Internal Revenue Service (IRS). 
Joseph Holberg coordinated our VITA site and oversaw the completion of 27 
federal returns and 28 state returns by himself and Libby Kimzey. 

Sometimes our clients just need a small amount of money—up to $5,000 for a 
business or up to $2,000 for a personal use—in order to overcome adversity and 
move towards their dreams.  Our loans have been designed to address the speci�c 
needs of our clients and help them succeed.

RESIDENCY LOAN: 
      A security deposit on an apartment

IMMIGRATION LOAN: 
      Paying for legal permanent residency or U.S. Citizenship

FINANCIAL COACHING LOAN: 
      A unique way to build credit

GENERAL CONSUMER LOAN: 
      For any purpose, such as paying o� a payday loan

DOUBLEGREEN WEATHERIZATION LOAN:
      Making homes more energy-e�cient

SMALL BUSINESS LOAN:
      For any-income generating activity

DIGITAL EQUITY LOAN:
      Purchasing an Internet-enabled device, such as a laptop

DOUBLEGREEN THERMOSTAT LOAN:
      Building credit and saving money on energy



A WIDER REACH
We closed 105 loans in 2011—a huge leap from 62 loans in 2010. 
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Whereas other organizations have either decided not to lend to our clients—or to 
do so at an usurious interest rate—our lending methodology allows us to lend to 
low-income clients while charging a fair interest rate and maintaining solid 
repayment rates.

A UNIQUE MODEL

LOAN APPLICATION BASELINE ALGORITHM

SINGLE FREE MODULE

PRE-APPROVAL
REFERRED TO
FINANCIAL
COACHING

OUTCOMES
ALGORITHM

LOAN

15% 85%

...

Our unique loan approval process incorporates a specialized algorithm that 
analyzes more than just credit scores—providing a more accurate, more complete 
picture of the potential borrower. Those who are not pre-approved are o�ered the 
bene�ts of Financial Coaching, to provide the borrower a better idea of how to 
manage money, and us a better idea of who the borrower is.

INNOVATIVE INSIGHT



PORTFOLIO PERFORMANCE
While matching the industry standard for PAR, CGF is able to better the average 
loan loss rate, thanks to careful consideration and innovative evaluation processes.  
At the end of 2011, we had $79,275 outstanding in loans to clients.

1PAR is measured at 90+ days
2At year end 2011, CGF had $79,361 in loans outstanding and $7,783 in defaults
32009 Industry Averages from FIELD at the Aspen Institue:  www.�eldus.org/MicroTest/performance.html

vs. Industry Average 12.00%39.82%

vs. Industry Average 11.00%311.04%

CGF PORTFOLIO AT RISK1:

CGF LOAN LOSS RATE2:
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CHANGING LIVES

LOANS CLOSED 105

$ IN LOANS DISPERSED $72,460

OUTSTANDING IN LOANS 11%

LOANS CLOSED 105

$ RETURNED TO COMMUNITY $15,160

OUTSTANDING IN LOANS 11%FC GRAD’S SAVINGS* $1,100

LOANS CLOSED 105

BUSINESS LOANS 22

OUTSTANDING IN LOANS 11%

FREE TAX PREP RETURNS 25

CONSUMER LOANS 45

OUTSTANDING IN LOANS 11%FINANCIAL COACHING LOANS 61

*Average annual savings



-Maimonides

is to strengthen
another’s hand
until he is
no longer dependent
on others.

of charity
GREATEST LEVEL

the
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TELLING STORIES

EVA JIMÉNEZ                                          was
Capital Good Fund’s �rst 
borrower, originally 
coming to us for a 
Citizenship Loan. From 
that experience, she 
walked away with full 
rights as a U.S. citizen and 
renewed ambition to do 
great things. 

Eva would return to CGF 
months later with the idea 
of publishing a children’s 
book. She had created a 
beautiful, bilingual 
book—El Viaje de la 
Mariposa—to educate 
children about 
Haitian-Dominican 
relations, Caribbean 
culture, and the 
importance of patience, 

kindness, and cooperation. 
Despite having the drive, 
Eva lacked the capital and 
business skills to make this 
dream happen. Luckily for 
Eva, she already knew this 
was just the thing CGF 
could help with. 

Eva enrolled in our 
Business Coaching classes, 
where she learned the 
intricacies of such an 
undertaking. Upon 
completion of her 
education, she was 
awarded a Small Business 
loan to put El Viaje de la 
Mariposa into production. 
Today, Eva’s book is 
making her a direct pro�t 
and she hopes to keep 
going. She plans to 

publish a second book this 
summer and hopes to 
continue educating and 
inspiring youth of all 
cultures. 

There are so many good 
people who hold in their 
possession incredible 
ambition but limited 
assets. When given the 
chance they deserve, these 
people—people like 
Eva—take it. They make 
the most of it. And then 
because of it, they go on 
to make the world a better 
place—improving 
communities, educating 
neighbors, and providing 
others the chances that 
they too deserve.



MAGDA NORIEGA
Magda needed a computer but could not a�ord one. Unfortunately, 
many in her situation turn to payday lending or rent-to-own 
centers. Thanks to Financial Coaching, Magda avoided a payday 
loan, purchased a computer, and built up over $9,500 over one year. 
She is now getting ready to launch a catering business.                      

PRINCESS BOOKER
For many, cars are prohibitively expensive due to astronomical 
interest rates.  Princess, an outspoken survivor of domestic violence, 
was weighing her options while riding the bus one day when she 
saw our ad. One Financial Coaching course and a $1,200 loan later, 
Princess is able to drive to work and pick her daughter up from 
school.

GRETCHEN VARKONYI
In 2010, Gretchen went from having the stability of 2 jobs to being 
unemployed and left alone to provide for her children. On the 
verge of homelessness, she seized the opportunity CGF gave her to 
start her own catering business. Thanks to Financial Coaching and 2 
loans, The Dinner Dame is a reality. Gretchen now earns $2,300 
pro�t a month from the venture.
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OUR CLIENTS

AGE OF CLIENTS

24 or 
Under

25
-

34

35
-

44

45
-

54

55
-

64

65 or
Older

11% 19% 26% 7%
3%

33%

ANNUAL INCOME OF CLIENTS

32% 26% 13% 4%
2%

23%

Less 
Than

$5,000

$5,001
-

15,000

$15,001
-

25,000

$25,001
-

35,000

$35,001
-

45,000

$45,000
and Up

GENDER OF CLIENTS

Female

51% 49%

Male

ETHNICITY OF CLIENTS

43%

20%

2%

35%
Latino/a

Black & Latino/a

Black

White/Other



IF
you want to
go quickly, go
alone; if you want
to go far,
GO TOGETHER.

-African Proverb
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OUR SUPPORTERS
Bank RI
CDBG
Catholic Campaign for            
   Human Development
Citizens Bank
Dexter Foundation
Hitachi Foundation
New Roots Providence
Pentair Foundation
Providence College
Providence Plan
RI Community Development
RI Foundation
Social Venture Partners 
Sovereign Bank 

John Atkins
Adria and Mike Clark
Kevin and Alice Clark
Tracy and Bill Daugherty
Lee and Heather Hower
Tobias Lederberg
Karen and Peter Lyons
Shotgun�at
Andy Posner
Richard Posner
Mollie West

Regine Atwater
Albert Baca
Libby DeLucia
Alvin Hower
Nancy Joslyn
Mary Virginia Kimzey

Luis Mora
Danny Musher
Krystal Noiseux
Vinit Shah
Anonymous

Hon. Edith Ajello
Asli Ascioglu
Todd Baker
Felipe Baza
Hon. Chris Blazejewski
Joshua Butera
Leon Clark
Sam Cotter
Dianne Armstrong DeLorenzo
Kate Devlin
Shane Easter
Dale and Alison Emmons
Charles Feldman
Olga Granados
Joseph Holberg
Brian Hull

Timothy Jolis
Libby Kimzey
Mary Knight Kimzey
William Kimzey
Joshua Kolator
Jill Lambiase
Victor Lopez
Alba Rosa Lora
Carol Moran
Craig O'Connor
Nicole Prorock
Michael Rubin
Kevin Ryan
Mustafa Safdar
Kaha Sariashvili
Hon. Teresa Tanzi
Michael B. Teshima
Caitlin Towey
Lorena Voyer
Alisson Walsh
Dr. Hannah Watson
Julia Wyman

Grants

$500 & Up

$100 to $499

Up to $99

“
”-Rep. Chris Blazejewski

I gave to Capital Good Fund because I believe they 
represent a way forward for the state of Rhode Island; I 
consider my donation an investment in the future.  The 
Capital Good Fund model empowers people to better their 
own lives, especially when times are tough. I love their 
spirit of entrepreneurship, their dedication to the mission 
of ending poverty locally, and the vision they have for a 
more just and equitable nation.



“

”-Kuleen

As a �nancial coaching Fellow for CGF, my primary job was 
to lead clients through three 1.5 hr sessions covering the 
topics of credit, debt, savings, budgeting, goal setting and 
banking. These sessions covered the essentials on the 
topics, and the fact that most clients had little 
understanding of these topics shows the lack of accessible 
information on basic �nance available to the public. 
Clients were  very receptive to coaching, and surprisingly 
open to being taught by Fellows 5-25 years younger than 
themselves. While only so much can be done in a year, it 
was extremely satisfying to make gradual improvements 
to their lives. Little changes like removing a $20 monthly 
fee for credit monitoring services or getting them to opt 
out of overdraft protection to avoid $30+ fees felt great to 
implement because it was an immediate bene�t that a 
Fellow could give to a client. 

Board of Directors

Alum Advisory Board

Americorps VISTAs

WHO WE ARE
Completed a term in 
2011:
John Atkins
Gretchen Varkonyi
Began a term in 2011:
Peter Walsh
Lee Hower
Continued to serve 
through 2011:
Mike Clark
Mollie West
Tobias Lederberg

Formed �rst corps in 
2011:
Nabeel Gillani
Sara Azout
Mustafa Safdar
Mollie West

Sta�
New full-time 
employees:
Kate Lyons
Libby Kimzey
Executive Director, 
Andy Posner, 
continued his 
leadership of CGF

Completed their year of 
service in 2011:
Joseph Holberg
Libby Kimzey
Started their year of 
service in 2011:
Jonathan Erickson
María Carranza

Ashley Trautner
Peter Vail
Nicole Williams

Fellows
Brought on our �rst corps 
of fellows:
Mona Li
Kristin Pena
Emily Connolly
George Steele
Kuleen Nimkar

Interns
Anna Andreeva
Alejandro Barbosa-Perez
Felipe Baza
Brooke Camarda
Tawana Cameron
María Carranza
Stassia Chyzykova
Gregory Cohan
Samantha Cotter
Sophie Fuchs
Chris Gulovsen
Josephine Korijn
Gabi Lewis
Jonathan Machado
Liz Mooney
Virginia Richards
Vinit Shah
Kate Sousa
Nicholas Testa
Adrienne Tran

INNOVATIVE MICROFINANCE

®CAPITAL           FUND



Grants

Donations

Interest from Loans

Fee for Service

36%

58%

4%

2%

INCOME

TOTAL INCOME IN 2011:               $167,696.91



Payroll

Professional Services

O�ce Expenses

Software and Bank Services

Uncollectable Loans Receivable

Travel

Cost of Services Provided

Interest Paid to Investors

Insurance

Marketing and Fundraising

46%

19%

17%

7%

3%

2%

2%

2%

1%

1%

EXPENSES

TOTAL EXPENSES IN 2011:              $142,460.65
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is long,

ARC OF
    HISTORY

the



-MLK Jr.
TOWARD JUSTICE.

but it bends
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Originally conceived in a Brown University social entrepreneurship course, CGF has 
grown to a 501(c)3 organization working to empower Rhode Islanders and put an 
end to poverty and social injustice.

GROWTH
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STAFF:

FELLOWS:

(from left) Kate Lyons, Andy Posner, María Carranza, Jon Erickson, Libby Kimzey

(back from left) George Steele, Emily Connolly, Junli Chen, Kuleen Nimkar, Kristin Pena
(front from left) Mona Li, Marcia Chong



Capital Good Fund
56 Pine St, 3rd Floor

Providence, RI 02903
www.capitalgoodfund.org

p: 866-584-3651
f: 866-254-0219 @cgfund/capitalgoodfund

http://www.facebook.com/capitalgoodfund
https://twitter.com/cgfund

